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1 Purpose

Trican is dedicated to the development of a supportive and inclusive culture throughout the entire
organization. By promoting diversity and inclusion in our workplace, all employees, interns, and job
applicants will be given equal opportunities. Not only will this make our organization truly representative
of the communities in which we operate, our diverse team will advance our collective vision of providing
safe and efficient service to our customers.

Our goal is to create a respectful, supportive, and welcoming company where each employee is valued
and encouraged to contribute to their maximum potential. This policy reinforces our commitment to
treating all employees with equality and fairness and fostering a performance-based culture in which
individuals of all genders, ethnicities, cultures and backgrounds can thrive.

At Trican, we are opposed to all forms of unlawful and unfair discrimination. All employees will be treated
fairly and with respect. Furthermore, candidates for employment, promotion, training, or any other
benefit, will be selected based on their aptitude and ability and will be given the help and encouragement
needed to utilize their unique talents and develop their full potential.

2 Key Principles

Composed entirely of independent board members, Trican’s Corporate Governance Committee oversees
the recruitment of new Board members, while the Safety and Human Resources Compensation
Committee (the “SHRC Committee”) is responsible for succession planning for the President and CEO and
advises on the recruitment of other executive positions.

In fulfilling their Board recruitment role, the Corporate Governance Committee:

2.1 follows the steps laid out in the Trican Board Diversity Policy, as amended, including without
limitation the retention of an independent recruitment firm for Board searches; and

2.2 considers the level of representation of women, Black Indigenous Peoples of Colour (“BIPOC”) and
members of other minority groups on the Board when Trican makes Board appointments.

In fulfilling their executive succession planning role, the SHRC Committee:
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2.3

2.4

2.5

2.6

regularly evaluates the makeup and skills of its existing members and those of the President and
CEO and assesses the key attributes and skills deemed important when evaluating candidates to fill
vacancies;

considers business experiences, personal backgrounds, areas of expertise, age, gender and
ethnicity as key elements when determining the appropriateness of its existing composition and

when evaluating potential candidates;

considers the level of representation of women, BIPOC and members of other minority groups on
senior leadership team when Trican makes executive officer and management appointments; and

makes decisions on appointments and promotions based on performance, skill and merit after due
consideration of the diverse pool of qualified candidates within and outside Trican.

3 Targets and Accountability

The Governance Committee, the SHRC Committee and the Board of Directors have established key

diversity targets for both the Board and senior leadership team as follows:

3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

3.9

30% of Trican’s Board of Directors will be comprised of women and visible minority groups.

Trican will endeavour to increase BIPOC and LGBTQ+ representation on its Board and management
team beyond 2021 levels by expanding its recruiting process to reach as many media platforms as
possible, including, but not limited to, Facebook, LinkedIn, Indeed.com, and the Trican website.

Trican will endeavour to increase the number of women in supervisor and manager level positions,
as well as on the senior leadership team, through succession planning and lateral hires.

Trican will deliberately recruit from diverse, qualified groups of candidates to increase diversity in
thinking and perspectives, including sourcing candidates for any supervisor and management job
openings through BIPOC community networks, placement agencies and related organizations.

Maintain a record of all outreach programs organized to expand Trican’s workforce based on
diversity and inclusion initiatives.

Trican will endeavour to increase the number of women and members of the BIPOC community
who are hired as interns or summer students.

Foster a culture that encourages collaboration, flexibility and fairness to enable all employees to
contribute to their maximum potential and strengthen employee retention.

Identify and remove any systemic barriers that may exist by embedding diversity and inclusion in
training, policies and practices throughout the entire organization. Trican leaders across all
departments or divisions will be provided with the tools and support needed to advance diversity
in the organization and be accountable for their results.

On an annual basis, evaluate and report to Trican’s Corporate Governance Committee the
Company’s measures for diversity and inclusion.

4 Roles and Responsibilities

All Trican employees are responsible for maintaining an environment that is safe, respectful and

productive. Everyone has the right to be treated fairly within the workplace while being recognized and
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accepted for their diversity. This is how we can achieve our vision of being a formidable team that
provides the best, safest and most efficient service in our industry.
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SCHEDULE “A”
DIVERSITY AND INCLUSION POLICY

Certification — Diversity and Inclusion Policy of Trican Well Service Ltd.

The undersigned hereby certifies that he/she has read and understands the Company’s Diversity and
Inclusion Policy, a copy of which is attached hereto, and agrees to comply with the procedures and
restrictions set forth therein.

Date: Signature:

Name:
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SCHEDULE “B”
INDIGENOUS PEOPLE’S POLICY

Trican Well Service Ltd. is committed to working alongside Indigenous peoples and communities to
develop meaningful and mutually beneficial relationships where we work and operate. Trican is built
upon a solid foundation of respect, integrity, and innovation, which supports the cultivation of an
environment characterized by transparency, equity and inclusivity.

By earning trust, being respectful and collaborating on mutually beneficial opportunities, Trican strives to
be a leader in building progressive relationships with Indigenous communities.

We are committed to:

= Developing a community investment strategy that is built on effective collaboration with
Indigenous peoples and communities;

= Acknowledging and respecting the wealth of knowledge carried by Indigenous people with
respect to their language, culture, and traditional ways of being;

= Demonstrating a ready willingness to listen and learn from Indigenous perspectives and interests
to enhance Trican’s processes and decision making;

= Developing consistent, transparent, respectful and trusting partnerships with Indigenous leaders
and nations that will have a positive impact on the communities in which we work;

=  Supporting reconciliation efforts with all Indigenous peoples in Canada;

= Supporting the revitalization of their distinctive culture;

= Seeking opportunities to enhance and support Indigenous businesses by:
= sharing employment and contracting opportunities; and
= providing capacity building and mentorship opportunities within the communities;

= |ncreasing the awareness of Indigenous ways of being, history and experiences for our leaders,
staff and board of directors through training and attendance at cultural events; and

= Sharing Trican’s commitment to safety, health, the environment and ongoing innovation.

Brad Fedora
President & Chief Executive Officer
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